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SEED AWARD
Pre-Meeting Scoring Sheet


How to apply the scoring matrix

Before the meeting:

To help you review the applications, you are welcome to complete a score sheet (pages 2 and 3 here) for each of the applications you are assessing in this Seed Award grant round before the Seed Panel meeting. Please bring these score sheets to the Seed Panel meeting to aid discussion.

Please treat the applications you are assessing as confidential and do not duplicate, share or discuss with anyone outside the Sight Research UK (SRUK) Seed Award Panel or SRUK staff. 

At the meeting: 

At the Seed Panel meeting, each application will be presented by a Seed Panel member and then discussed by all unconflicted Seed Panel members. Following discussion of each application you will be asked to score each application using the IN-MEETING SCORING MATRIX taking into account points raised in the discussion. 

After all applications have been discussed and scored, the SRUK Grants Team will present the collated scores and the Seed Panel will rank applications according to which they most highly recommend for funding. 



Scoring Sheet 

	Principal investigator (applicant)

	

	Host institution

	

	Project title

	

	Reviewer name

	



	
Scoring 
criteria
	
Notes to 
scoring criteria
	
1

Not at all
	
2

Minimal
	
3

Adequate
	
4

More than Adequate

	
5

Outstanding
	Scoring Justification
(Comments required to justify score.)

	Scientific merit

Project demonstrates high quality science addressing an unmet need
	We want to support the best possible research with clear evidence that the science is of high quality, well thought through and addresses patient need.
	


1☐
	


2 ☐
	


3 ☐
	


4 ☐
	


5 ☐
	

	Patient benefit
Project has a clear pathway to ophthalmic patient benefit
	Please note, the Seed Award can support more basic and introductory science than our usual Translational Awards, but we will prioritise projects which focus on meeting an unmet clinical need.

	


1☐
	


2 ☐
	


3 ☐
	


4 ☐
	


5 ☐
	

	Project proposal 
Project clearly describes the need for the proposed research and the project objectives. It contributes value in relevant research field.
	The proposal clearly describes the need, and how the proposed solution would be superior to current solutions. Objectives are clearly described and the rationale for choosing this avenue of research clearly presented.

	

1 ☐
	

2 ☐
	

3 ☐
	

4 ☐
	

5 ☐
	

	Project timeline 
Timeline is clearly explained.
	The timing of the research seems realistic in relation to the project’s objectives. 

	

1 ☐
	

2 ☐
	

3 ☐
	

4 ☐
	

5 ☐
	

	Methodology
Methodology adopted to achieve objectives are clearly explained.
	The chosen methodology is appropriate (including the use of animals justification) to achieve the proposed objectives. 
	

1 ☐
	

2 ☐
	

3 ☐
	

4 ☐
	

5 ☐
	

	Budget
Justification
	The budget is realistic for the scope of the proposed project and timing of achieving the proposed objectives.

	

      1 ☐
	

          2 ☐
	

           3 ☐
	

            4 ☐
	

             5 ☐
	

	Scalability
Justification
	The proposal includes a clear plan for building on the seed grant and scaling seed grant deliverables progressing towards full-scale implementation.

	

1 ☐
	

2 ☐
	

3 ☐
	

4 ☐
	

5 ☐
	

	
Do you think this project should be funded?	Yes ☐	            No ☐
	

	Overall comments:
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